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The turn-key solution for optimizing service delivery workforce

Project Management thought leadership and consulting expertise

To drive large scale transformation, organizations are challenged with maintaining current business needs while adapting to
the growing demand of enterprise-wide programs. Milestone delivers end-to-end Project Delivery services for companies that
need thought leadership and best-practices to optimize their PMO capabilities.

End-to-end project lifecycle management services

Milestone PMaaS delivers a range of benefits to organizations that need managed resources to meet project demands:

¢ Experienced Project Management — Proven expertise ¢ Stakeholder-Driven Support — A dedicated Project
in managing large-scale PMO efforts results in 15-20% Delivery Executive is assigned to you and ensures all
annual savings. programs and processes are adjusted to fit your needs.

e Access to Experienced Resources — We source from our e Performance-Based Delivery — Qutcomes are assessed
skilled and vetted pool of professionals making it easier to against established KPIs and SLAs, and improvements are
add resources for similar positions that are shared across implemented based on best practices and the established
projects for greater efficiency. roadmap.

Areas of Expertise

PMaasS supports your organization with a flexible set of services that include:

Milestone PMaaS-

SERVICES TEAM CONFIGURATION

SAFe Release Train Engineer
Scrum Coach

Scrum Master

Product Owner
Development Team Member

PMO Best Practices
Implementation

PMO Organization
Consulting

Senior Program Leader

Senior Project Manager

Project Manager

Associate Project Manager

Sr. Project Management Consultant

PM Methodology &

Framework Consulting Project Management

Staff Augmentation

Principal IS Business Systems Analyst
Specialist IS Business Systems Analyst
Sr. Associate IS Business System Analyst
Project Manager/Business Analyst

Project Management IS Business Systems

Training

Why Milestone

Improve operational efficiencies, productivity, and workforce management
e A proven and successful approach ¢ Adoption of your systems, tools, and processes
e Proactive communication and issue resolution e Collaboration to support your strategic roadmap

¢ Dedicated Project Delivery Executive
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